
Tool #3

Steps to Schoolwide Literacy Matrix

What Steps to Take? How to Get There? 

Establish a shared 
understanding of the 
importance of academic 
language and literacy 
development.

 • Explore core beliefs about language acquisition and literacy development.
 • Determine if the shared values include proficiency in academic language and 

literacy.
 • Determine measurable, achievable goals and how to accomplish them.

Build capacity and sustain 
teacher learning regarding 
academic language and 
literacy development.

 • Provide ongoing professional learning opportunities for all teachers centered 
on academic language and literacy development.

 • Use academic language and literacy development appropriate for their grade 
levels and content areas that they teach.

 • Establish literacy teacher leader teams who can offer ongoing peer coaching 
and in-class support.

 • Build on the often untapped expertise of your reading/literacy/ESL/speech-
language teachers and others who can help the entire staff better understand 
language and literacy development. 

Collaboratively develop, 
implement, and assess a 
schoolwide academic 
language and literacy 
action plan that is inclusive 
of all learners.

 • Include all stakeholders in all three phases:

 { Create a plan that has shared ownership.
 { Roll out the implementation incrementally and with ongoing support.
 { Monitor the progress and conduct periodic assessments whether the goals 

set are met or not.

 • Identify and celebrate exemplary practices as well as barriers for success for 
others.

Create and maintain an 
academic language- and 
literacy-rich learning 
environment.

 • Make academic language learning a shared practice (for example, word of 
the day or idiom of the day).

 • Motivate and engage all members of the school community (students and 
teachers alike) to participate in authentic literacy experiences every day.

 • Make sure a support system is in place for struggling learners.
 • Use mentor texts in every subject area for students to model.
 • Recognize and practice language and literacy learning as a social and highly 

interactive process.
 • Make sure language and literacy anchor charts support learning and active 

participation in a literacy community in every class.
 • Maintain a norm of academic discourse (teachers monitor their own 

language use and intentionally use an academic register when interacting 
with their students).
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